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N.C.C.M. 
National Center for Crises Management 

Advanced approach to managing national crises 

Focusing on health crises 
 

General: 

Nowadays, many countries are in the process of realizing the crucial 

necessity of developing a national mechanism that can address and 

answer various national crisis situations; whether it be a pandemic (like 

the COVID-19), severe earthquakes, tsunamis, floods, droughts or any 

other situation that could be deemed a national crisis. 

 

The NCCM operates through five general branches: policy making, data 

collection & research, data analysis, logistics & deployment and human 

resources. Every branch coordinates the work of several specified 

professional departments. The NCCM is intended to forecast, prevent and 

manage any potential crisis. The NCCM is an important executive tool 

for the President or the Prime Minister of a given country. 

 

Operationally, the center consists of a relatively a small team of 

professionals, each in their field, as permanent staff with the possibility to 

additionally summon relevant forces like the police, military, hospitals, 

laboratories etc., on a need-base. The NCCM should be led by a strong 

operational leader with excellent decision-making abilities. 

 

The center should work in collaboration with governmental, public and 

local level entities to receive relevant data for analysis. The NCCM will 

take actions when it will detect, using the data collected and analyzed, 

anomalies that need to be managed by a national force. 

 

The NCCM should be budgeted accordingly, staffed properly, given 

access to data and be given the mandate to operate professionally.  
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The organizational structure of the NCCM: 

 

The branches:
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The branches: 

1. Policy making 

The most important branch of the NCCM is responsible for integrating 

all information given and assembling a firm policy for managing the 

relevant national crisis. The policy will be presented to the highest 

officials as the best action option. After approval the branch will carry 

out the policy and manage the national crisis. 

 

The branch will be staffed with people characterized by the excellent 

leadership skills, rational and data-based decision making, higher 

intelligence, excellence in handling conflicting, stressful and 

complicated situations, and result-oriented personalities. 

  

2. Data collection and research 

This branch will be responsible for collecting all relevant data for the 

kind of crises the center has the mandate to address. The center will 

collaborate with data suppliers, like local and federal agencies as well 

as various kinds of media. The accumulated data will enable 

conducting research aimed at forecasting, preventing and managing 

any relevant crisis. 

 

The branch will be staffed with senior researchers in the field the 

center had a mandate to operate within, computer and algorithm 

experts and big data experts. This is in addition to data agents who 

will oversee the accumulation of data. 

 

3. Data analysis 

This branch is responsible for analyzing all sorts of data collected, 

with special attention to anomalies and the accumulation of anomalous 

or worrisome information, whether territorial (focused in a specific 

place) or a general phenomenon (focused on tendencies). 

 

This branch will be staffed with data analysts who work in the big data 

arena, programmers and algorithm specialists. 



            

 

 

 

 

5 

 

 

4. Logistics and deployment 

This branch is responsible for handling the physical parts of managing 

the crisis, whether in prevention or during the actual execution of the 

policy plan. Its responsibility ranges from managing warehouses for 

emergency equipment and procurement, and up to the responsibility 

for the deployment of this equipment as well as people during the 

relevant crisis. 

 

This branch will be staffed with logistics experts, as well as 

procurement and deployment experts. These people will be 

responsible for the maintenance of the center during the day-to-day 

too. 

 

5. Human resources 

This branch is responsible for the human side of managing crises. It 

will oversee all the people (professionals, volunteers, salaried 

employees etc.) who will be appended to the center on a temporary 

basis according to the characteristics of the crisis, as well as the people 

of the center itself. 

 

This branch will be staffed with managers with excellent managing 

abilities, HR experts and people with a background in command 

positions. 
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The departments: 

1. Public health 

In charge of forecasting, preventing and managing crises related to 

pandemics, contaminations, pollution and shortages in medical 

resources influencing the nation. 

 

2. Natural disasters 

In charge of forecasting, preventing and managing crises related to 

fires, earthquakes, floods, tsunamis, storms, droughts and natural 

resource depletions or leaks.  

 

3. Cyber protection 

In charge of forecasting, preventing and managing crises related to 

cyber-attacks perpetrated by hostile countries, rival militias, terrorists 

or any other malevolent entities. 

 

4. Terrorism and wartime 

In charge of forecasting, preventing and managing crises related to 

nationwide terrorist attacks, whether once occurring or continuous, as 

well as overseeing handling the needs of the home-front in case of 

unfortunate disputes or war. 

 

5. TBA – To Be Appointed 

In charge of any further assignment to be delegated by the 

government. 

 

 

The role of DH&A: 

DH&A, the elite European management consultancy forum, through 

its senior associates, research team and experts will take a major role 

in navigating the construction, management and conduct of those 

centers from the initiation stage and till its fully independently 

operational. 


