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O.C.S. - Organization Climate Survey 
Exploring inner social climate 

 

Introduction: 
Excellent organizational climate becomes a major measurement for the 

healthy function of any modern organization. Managers seeking to engage 

talents and experts and striving for an undisturbed execution of tasks should 

attempt to understand how people feel towards the organization, towards 

them as managers and towards the positions they hold. 

 

It seems that while significant sums of money are spent on achieving 

organizational goals through technology or advertising campaigns, the idea 

of investing in increasing productivity and sales, or in the workers and 

managers of the organization, is often missed. 

 

Surveying the inner organizational climate, measuring quantitatively and 

qualitatively the attitudes of people, whether of managers or workers, 

towards the organization, is the first stage in discovering the path leading to 

find the added value of the workplace in the life of the employees. By that, 

one can achieve more difficult goals and KPI's, through the willingness of 

people to help the place where they feel appreciated.  

 

DH&A uses the SILVER ACE model developed by Dr. Dov Yanai[1], 

allowing the mapping of individuals, groups and organizations, and coming 

to a deeper understanding of their conduct. The flexibility of the model 

allows focusing on specific issues as well as wider ones. DH&A uses the 

SILVER ACE model in its attempt to understand and measure inner 

organizational climate. 

 

 

 

 
[1] Dr. Dov Yanai (2013) SILVER ACE, Orion books 
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The nature of the project: 
Every Organization seeks to have a deeper understanding of the employees' 

and managers' attitude towards it. This is done under the assumption that 

better climate, increased job satisfaction and higher engagement of talents 

and expertise are key elements in the survival of any business, leading to 

market advantage and achieving higher KPIs and organizational goals. 

 

DH&A's team will use the SILVER ACE model to design an adequate 

questionnaire for understanding the requested issues, which would also be 

an analysis tool for results. 

 

The basic idea is to create a comprehensive, tailored questionnaire that 

every employee and manager in the organization will be asked to fill-out. 

The analyzed results will allow a deep understanding of the data in various 

layers: the individual, the unit (areas, divisions, departments etc.) as well as 

the organization as a whole. The analysis will allow the planning of an 

adequate strategy for coping with the results. The survey will include two 

analytic components: Information about attitudes toward the organization 

and about attitudes towards the positions. 
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The SILVER ACE Model 
A Comprehensive Model for Excellence 

 

The SILVER ACE is a unique comprehensive model that unites and organizes 

the various skills needed for excellence. 

  

Usage of the model enables analysis of individuals, groups and organizations, 

their strengths and weaknesses and the potential inherent in them. The SILVER 

ACE supplies us with "maps" needed to assist individuals and organizations to 

succeed, excel and “become stars”. 

  

The SILVER ACE model was developed by Dr. Dov Yanai, after years of 

learning, research and exploration of the "star qualities". The SILVER ACE 

model has made significant inroads into dozens of organizations around the 

world. It is used not only as a clear and unified language in fields of the 

respective roles and the organization but also as a means for developing star 

qualities in teams and individuals. 

 

 



         
 

5 

 

 

Applying the SILVER ACE 

What makes the SILVER ACE model unique is that it is a language of 

concepts which enables to characterize not only the individual, but also 

positions and organizations, and allows us to answer questions in all fields. 

 

Developing a SILVER ACE based excellence will emphasize the maximum 

cultivation of capabilities. Each quotient index has means through which it 

can be developed.  

The SILVER ACE is not only valued because it provides a common 

languages for individuals, the job and the organizations, but also for its 

ability to offer a comprehensives program to develop skills of excellence 

among individuals and teams.  

 

The questionnaire: 

Identification and background data: 

1. The questionnaire is anonymous 

2. For statistical needs, the following components will be detailed 

 a. Name of unit (department/area) 

 b. Gender 

 c. Possession of higher education 

 c. Years in the company 

 d. Marital status 

 
 

Name of Unit: ________________________________ 

Gender: Male / Female  Higher education: Yes / No  

Years in the company: 0-2 / 2-4 / 4-6 / 6-8 / 8 and up 

Marital status: Single / Married / Married with children / other: _______ 
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Contribution of this background to results: 

1. Data relating to units will allow providing analysis of every unit 

separately, including comparison between units, on every level. 

2. Analysis of the data gathered here will provide insights relating to 

possible influences of background components on attitudes and 

statements. 

 

Tailoring the questionnaire: 

1. The questionnaire will include about 40 SILVER ACE questions from 

the model's indices. 

2. The board of the organization will be asked to add 10 more questions 

which are seen as important and interesting enough. 

3. Altogether the questionnaire will include no more than 50 questions. 

This number is large enough to gather enough data and insights and at 

the same time not be tedious and boring. 

4. The data will be processed using Excel software and other statistical 

software. 

 

Technicalities: 

1. The questionnaires will be delivered mainly in the local language. An 

English version will be prepared for foreign employees and managers. 

2. Filling the questionnaires could be done either online or on printed 

papers.  

3. All employees and managers in the organization will be asked to fill the 

questionnaire. 

4. The intention is to reach above 85% response rate. 

5. If the printed questionnaires version will be chosen, all employees will 

be invited, in groups of 10-25 to a large enough room in the premises to 

fill the questionnaires. A native speaker will facilitate every session. 
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Reports: 

DH&A will provide the following reports: 

1. An overall written report containing the results and analysis of all layers, 

together with insights regarding the organization as a whole. This would 

be an evaluation of the function of the organization and the 

management. 
 

The final organizational results will be carefully compared to companies 

from the same industry, with a focus on companies of similar size and 

parameters and to companies operating in the same country. The 

comparative information will be gathered from internal and external 

sources. The report will be followed by a presentation of the results. 

 

2. 1st organizational layer report (CEO, CMO, CTO, CFO, other CxOs) 

containing all units results and insights relevant to the layer as a unit by 

itself. The report will be followed by a presentation of the results. 

 

3. 2nd organizational layer report: all 3rd layer reports and all data regarding 

the function of the layer. The information will give an evaluation of the 

function of the layer and of the managerial function. The report will be 

followed by a presentation of the results. 

 

4. 3rd organizational layer report: all data regarding the function of the layer. 

The information will give an evaluation of the function of the layer and of 

the managerial function. The report will be followed by a presentation of 

the results. 

 

As for analysis, what can be expected? 

1. A full SIVER ACE analysis of the organization in two main terms: 

a. A full profile of the organization, containing how employees and 

managers perceive the organization and its management in terms of 

its function. 

b. An intrinsic profile of the employees' and managers' feelings and  
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2. Analysis of the differences between how non-managerial employees 

answered the questionnaire in comparison to the way managers 

answered it and the insights this will bring up. 

 

3. Analysis of the data regarding background and the survey's results. For 

example, is there a correlation between gender or time in the company 

and the way those people answered the questionnaire? 

 

4. CHE (Coefficient of Human Energy). Analysis providing insights on the 

pattern of human energy flow regarding satisfaction, engagement, 

difficulties, bottlenecks etc. 

 

Timeslots: 

1. All projects can be concluded in the range of 5-7 weeks from project 

approval, provided there is full cooperation of all entities in the 

organization. 

2. Timeslot from end of gathering of information until providing the 

reports requires a minimum time of three weeks. Assistance from the 

organization in facilitating the part of filling the questionnaires and 

gathering them can shorten the timeslot needed. 

 

 

 

For further information: 

DH&A's headquarters 

office@dh-aa.com 

www.dh-aa.com  

mailto:office@dh-aa.com
http://www.dh-aa.com/

