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Human due diligence 
As part of the valuating process 

 

Due diligence general definition: 

Due diligence is a process a company conducts while preparing a 

prospectus as a component in an M&A process, stock issue or any other 

valuation process. The prospectus includes comprehensive information 

about the company in a way that allows the potential investors to have an 

educated decision with regards to their potential investment. The due 

diligence process valuates and confirms the financial assets of the given 

company and clarifies the juridical status of all those assets. 

 

Human due diligence: 

1. During the past few years a new trend has taken place, adding a new 

component to the financial and juridical value of the company, the 

value of the people managing it.  

2. It is most obvious that the overall value of a company is largely 

affected by the performance of its current operative managers. Their 

contribution, as a result of their leadership and managerial 

capabilities, makes the company interesting to invest in. Not taking 

this component into consideration is a mistake that can destroy what 

may have seemed to be a good transaction.  

 

 

 

 



         
 

3 
 

 

DH&A and Human due diligence: 

1. DH&A's experts developed a model and a process for valuating 

companies' management. DH&A can provide a figure representing 

the value and the added value of given companies' managers and their 

contribution to the overall financial value. 

2. DH&A can provide a full review of the human assets of a given 

company. In a process of M&A this review is vital when the question 

of who should leave and who should remain rises while striving to 

ensure the success of a merger. 

 

How is it done? 

DH&A uses 4 main tools to achieve its results: 

1. Conduct analysis: Examination and analysis of the managers' 

contribution to the success of the company. By understanding each 

management members' vitality to the success which led to the M&A, 

their value can be determined. 

2. Individual assessment: Each relevant person is assessed by using 

DH&A's state of the art assessment tools, with the purpose of 

establishing each person's importance to the merged entity and their 

ability to continue their current contribution in the future. Being part 

of past success doesn’t necessarily reflect a capacity to do so in the 

new format.  

3. Team playing analysis: Along with the valuation of each manager 

there is a need to assess the whole management team acting as a 

unified framework.  

4. Cultural effect analysis: Identifying, pointing and valuating cultural 

gaps that might influence the success of the merger. 
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What is the advantage of doing it with DH&A? 

1. Expertise: DH&A is one of the few consulting firms that hold 

expertise in this field. DH&A is one of even fewer that can conduct a 

large scale process while delivering the best results possible. 

2. Professionalism: DH&A, with its senior experts, accumulative 

knowledge, vast experience and state of the art tools and models of 

operation, is able to deliver exquisite results to its clients. 

3. Accountability, integrity and highest work ethics: DH&A strives to 

deliver the best and most accountable results while maintaining the 

highest integrity and work ethics. 

4. Highest validity: DH&A provides valid results that face the highest 

validity standards. 

 

 

For further information: 
DH&A's headquarters 
office@dh-aa.com 
www.dh-aa.com   
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