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DH&A's program for 
Inner organization yearly contest 

for creative teams 
 

General: 

1. Modern organizations are in a continuous search for new and 

effective ideas tuned to increase motivation among its managers and 

employees and create a spirit of innovation, entrepreneurship and a 

constant strive for excellent performance.  

2. One of the unique ways to achieve those goals is by assimilating the 

sense of constructive competition encouraging creativity, innovation, 

teamwork and motivated thinking towards excellence.  

 

Basic concepts of program: 

1. Motivated managers and employees strive for continuous daily 

improvement of their performances and their missions' execution. 

2. There is a constant need to initiate new and ground-breaking ideas. 

3. Assimilation of a spirit encouraging innovation, creativity and 

entrepreneurship within the organization is vital for its growth and 

success. 

4. Successful leadership is leading the company towards a brighter future 

of cooperation and open communication channels. 

 

Program's basic design: 

1. The yearly contest for creative teams is designed to be one of the 

means to bring organizations to achieve the goals listed above. 

2. Every functional frame (like departments) will form one or more 

creative teams.  

3. Every team consists of no more than 10 people.  

4. Team members should elect a team leader that will represent them. 

5. Every team, joining the contest, will be requested to provide a written 

project handed to be professionally evaluated. 



            
 

3 

 

 

6. Three projects found to be valuable will be highly rewarded. 

7. One of those projects, found to be the most valuable, will earn the first 

prize. The members, including their leaders and their spouses, will 

travel together abroad, sponsored by the organization (recommended 

place: somewhere exotic).  

8. The projects will be evaluated by their contribution to: 

a. Cutting costs. 

b. Increasing income. 

c. Improving customer service. 

d. Shortening various procedures and bureaucracy. 

e. Technological breakthrough. 

f. Increasing market advantage. 

g. Improving managerial performance. 

9. All projects, found valuable, even if the team didn’t win the contest, 

will be implemented. 
 

 

12 stages of operation: 

Stage 1: Announcing the yearly contest and management's commitment. 

Stage 2: Forming a steering committee, including executives, directors 

and professionals (internal and external). 

Stage 3: Forming the evaluation committee (internal and external 

members). 

Stage 4: Introductory session to team leaders (aprox. 3 hours). 

Stage 5: Presenting project proposals for preliminary evaluation. 

Approved projects are permitted to proceed. Unapproved 

proposals are given back for correction. Projects found totally 

invaluable or poorly presented as well as uncorrected proposals 

will cause the team to leave the contest. 

Stage 6: Teams meet, with their team leaders, at appropriate time, in 

order to promote their projects. (This stage is performed in 

parallel to stages 4 and 5). 

Stage 7: Mid-process status control of projects. 

Stage 8: Projects completed and delivered for final evaluation. 
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Stage 9: Teams present their projects to the steering committee, the 

evaluation committees and external selected audience. 

Stage 10: Evaluation committee evaluates the projects and provides the 

steering committee with their recommendations. 

Stage 11: The steering committee announces the three winners and the 

first prize. 

Stage 12: Start implementing valuable projects. 

 

Duration: 

Forming steering committee  zero – 14 days 

Forming evaluation committee  zero – 14 days 

Announcement    zero point 

Instructing team leaders:   zero + 15 days 

Projects' approval    zero + 30 days 

Mid-process status control  zero + 60 days 

Presentations of projects   zero + 90 days 

Project delivered for evaluation  zero + 100 days 

Announcement of the winners  zero + 120 days 

Winning teams go abroad  zero + 130 days 

 

General remarks: 

1. The participation should be offered to every unit but should be 

voluntary and not become a burden to their daily work. 

2. Higher managers should encourage units to join the contest. 

3. Teams that their projects were found valuable for implementation, 

even though they didn’t win any award, should be somehow 

compensated. 

4. The ideas and rational of the contest should be well communicated. 

5. The management should commit to the implementation of valuable 

projects. 

6. The contest's management should emphasize that the yearly contest 

will become a tradition. 
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DH&A's role in the program: 

1. Initiating the program together with HR units of interested 

organizations. 

2. Working with HR on tailoring the program to the measurements of 

the organization. 

3. Providing consultation along the process. 

4. Monitoring the process. 

5. Participating in the steering and evaluation committees. 

 

 

For further information: 

DH&A's headquarters 

office@dh-aa.com 

www.dh-aa.com  

mailto:office@dh-aa.com
http://www.dh-aa.com/

