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Strategic leadership:
Seminar for leaders
Introduction:
"Strategic leadership" is the ability of individuals to lead a successful
process of decision making as for the vision, missions and strategy of a
given organization and to draw the action-plan to fulfill them.
Strategic leadership, as a characteristic of a person and as an
organizational process, provides practices that are crucial for the
organization to remain relevant, competitive and successful. It becomes
vital in adapting to changes in technology, social climate, economic
factors, inner and outer political issues etc.
Strategic leadership balances a focused analytical perspective with the
human dimension of strategy making. It is important to engage the entire
organization in a strategic dialogue in order to lay the foundations for
building a winning team that can define, commit, adjust and adapt its
strategy to challenges ahead and changes needed.

The seminar:
Four of the top professors, scholars and consultants in the field of strategy
making, leadership, management and technology teamed up to provide a
seminar for leaders on the subject of strategic leadership.
The two days seminar, holding four sessions, each led by one of the
experts and supported by the others, becomes a source of knowledge,
practice and exchange of views for its participants.
Each of the experts turns the spotlight to a different angel of the entire
process and sheds light on aspects that are milestones on the way to
success. These millstones include decision making, personal leadership,
knowledge management and technological leadership.
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The benefits:
1. The participants will experience and practice different points of view
brought by the top experts.
2. The participants will be able to bring their own experiences and
discuss them with the small practice teams.

The seminar's duration:
1. The seminar lasts two full consecutive days 09:00-17:00.
2. The seminar is assembled from four sessions of 4 hours each.
3. Each session is divided into two parts, starting with expert knowledge
presented by one of the experts, followed by discussions in teams led
by the four experts.
4. The audience should not exceed 40 participants.
The experts and the sessions they will lead:
Session
1
2
3
4

Title
Strategic decision making
Strategic knowledge management
Strategic technological
management
Personal strategy and leadership

Led by
Dr. Yehuda Hamovitz
Prof. Vlado Dimovski
Dr. Thomas
Klemenschits
Dr. Carmen-Aida Hutu

The participants:
Top executives, top public officials, CEOs & CxOs, strategy makers.
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The experts
Dr. Yehuda Hamovitz
Dr. Hamovitz is a world expert in the field of
decision making processes and crisis
management. Dr. Hamovitz is a well-known
executive, consultant, scholar and lecturer.
Among his clients are governments and
governmental bodies, commercial and industrial
organizations, banks etc. He was formerly a CEO,
Vice President and Senior Executive in world
leading consulting firms and professor of
management at Haifa University. Dr. Hamovitz
holds a Ph.D. degree in organizational behavior.

Prof. Dr. Vlado Dimovski
Prof. Dimovski is a full professor of management
and organizational theory at the Management and
Organization department, at the University of
Ljubljana, Faculty of Economics in Slovenia. His
academic research interests cover modern
management theory, organizational learning,
learning organization, competitiveness,
strategizing information technology, non-profit
management, corporate strategy, investment
policy and labor markets. He has been advising
companies, international institutions, and
governments on the issues of strategic issues, the labor market, and EUrelated projects. Since 1995 he has been the State Secretary for Industry
in the Government of Slovenia, the president of the Centre for
International Competitiveness of Slovenia and the Minister of Labor,
Family and Social Affairs.
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Dr. Thomas Klemenschits
Dr. Klemenschits is an experienced management
consultant in the telecommunication business.
Holding both executive and senior project
management positions in several CEE countries,
he developed strong skills in intercultural work
and international coordination. In the past four
years Dr. Klemenschits has been working for his
own company, supporting the industry with
strategy and concept development. He is offering
assessments and audits of technology processes
and organizations as well as support in
transformation projects and interim management. Dr. Klemenschits holds
a Ph.D. degree from the Technical University of Vienna.

Dr. Carmen-Aida Hutu
Dr. Carmen-Aida Hutu is a tenured university
professor of Corporate Culture and
Leadership/Technology Transfer, Organizational
Behavior, Human Resource Management and
Research Methods in Organizational Studies at
the Department of Engineering and
Management, “Gheorghe Asachi” Technical
University of Iasi, Romania. For over fifteen
years Dr. Hutu has also contributed as an
Organization Development professional (Loyola
University Chicago, Fulbright Grant), consultant,
trainer and coach for more than 50 Romanian and international
organizations and has worked as an expert in over 70 research, institution
building, education, consulting and training projects and grants, among
which over 33 international and 21 EU funded.
For further information:
DH&A headquarters
office@dh-aa.com
www.dh-aa.com
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