
         
 

1 

 

Let us be your 

Gatekeepers 

 
 

 

Have T.E.A. with us 
T.E.A. – Testing, Evaluating, Assessing  

 

  



         
 

2 

Let us be your gatekeepers!! 

Have T.E.A. with us!! 
 

General: 

The evaluation and assessment of senior managers and professionals is a 

major necessity for organizations seeking supreme performance. Having 

a decision making support tool, in use by the management, to navigate 

decisions regarding senior managers and professionals is essential to cast 

a successful leading team. 

 

DH&A is a leading team in the field of executive assessment. As such, it 

serves as gatekeeper for organizations around the globe by testing, 

evaluating and assessing their seniors (CEOs, CxOs, EDs, board 

members, senior operatives, etc). This process is vital in the attempt to 

ensure full success in leading the organization towards its desired vision, 

missions and goals. 

 

The questions that should be asked: 

1. Are you sure you recruited or placed the most suitable person in the 

vacant senior position in your organization? 

2. Are you sure you can identify the most suitable person among the few 

left in the final short list? 

3. Are you able to rely on the suitability report given to you by the 

recruitment agencies? Are they not biased? 

4. Are the routine reports you receive adequate for assessing a person in 

or for such a senior position? 

  

 

Dr. Hamovitz & Associates – Have T.E.A. with us 
T.E.A. – Testing, Evaluating, Assessing 
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T.E.A. – Testing, Evaluating, Assessing 
 

The T.E.A. process: 

1. The T.E.A. process is the ability to test and evaluate a person to suit a 

specific senior position by its preliminary designed characteristics.  

2. The T.E.A. process is executed by using state of the art and the most 

advanced diagnostic tools, allowing examining whether the subject's 

capabilities and personal traits match the organization’s desired core 

competences, understanding their future potential and drawing a potential 

career path. 

 

How is it done? 

1. The T.E.A. process, with each individual, takes about 4 hours and 

contains a series of the most advanced assessment tests and a 

thorough interview. These provide evaluative answers as for: 

a. Individual's personality dynamics, ambitions and potential. 

b. Behavioral and mental traits and capabilities. 

c. Leadership, teamwork, strategic thinking etc. 

d. Personal, educational and occupational background. 

e. Managerial and operational suitability in accordance with the 

characteristics and the demands of the given position. 

2.  The T.E.A. process is performed by 3 independent senior assessors 

coming from a clinical and organizational psychology background. 

 

The T.E.A. products: 

1. A full length evaluative report. Its components are demonstrated in 

the next item. 

2. An oral report to be delivered to the relevant person within the 

organization. 

3. There is a possibility, by request, to provide general feedback to the 

person evaluated. 

4. A classification report, providing a ranking of the people evaluated, in 

accordance with the position, is additionally delivered if there is more 

than one person involved. 
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The T.E.A. report contains: 

1. Overall summary of evaluation. 

2. Strengths and weaknesses. 

3. Evaluation of potential. 

4. Summary of background: personal, educational & occupational. 

5. Mental abilities: 

a. Intelligence, problem-solving, analytic abilities. 

b. Intuition, creativity, complex thinking. 

6. Behavioral styles: 

a. Flexibility, ability to change, coping with conflicts and chaos. 

b. Ability to organize and plan, time awareness and management, 

ability to systemize and structure. 

7. Maturity: 

a. Emotional maturity, empathy, sympathy, team playing. 

b. Integrity, mature value system and rules, accountability. 

8. Energy, adversity, ambition: 

a. Action orientation, drive to act, level of self-energy. 

b. Ambitions, adversity tolerance, resilience, future orientation. 

9. Analysis of the main dynamics. 

10. K.S.F. – Key Success Factors. To be determined by the specific 

characteristics and demands of the requested potion. Traits like 

leadership, team playing, strategic thinking, change and future 

orientation, interpersonal skills etc. 

11. General summary and recommendation as for future development 

and increasing the suitability to succeed in performing the position. 

 

Price: 

Price is determined by the number of people tested, seniority of position, 

location and the requested speed. 

 

For further information: 
DH&A Headquarters 
office@dh-aa.com 
www.dh-aa.com    

mailto:office@dh-aa.com
http://www.dh-aa.com/

